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Disclaimer
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The information contained in these slides and any accompanying verbal presentation as well as any question and answer session s ( together, the "Presentation") have not been approved by an authorised person within the meaning of the Financial 
Services and Markets Act 2000 ("FSMA"). Reliance upon the Presentation for the purposes of engaging in any investment activit y m ay expose an individual to a significant risk of losing all of the property or other assets invested. If any person is in any  
doubt as to the contents of the Presentation, they should seek independent advice from a person who is authorised for the pur pos es of FSMA and who specialises in advising on investments of this kind.

The information in this Presentation is being supplied for your information and does not purport to contain all information t hat  may be required to evaluate Robinson plc  (the "Company"). The Presentation has been prepared by, and is the sole 
responsibility of the Company. The directors of the Company have taken all reasonable care to ensure that the facts stated he rein are true to the best of their knowledge, information and belief.  
 
This Presentation does not constitute, or form part of, any offer or invitation to sell or issue, or any solicitation of any off er to purchase or subscribe for, any shares in the Company, nor shall it (or any part of it) or the fact of its distribution,  fo rm the 
basis of, or be relied on in connection with, or act as an inducement to enter into any contract or commitment therefore. Any  investment in shares in the Company should only be made on the basis of your own judgment as to the merits of the 
suitability of the shares for your purposes, having taken all such professional advice as you consider necessary or appropria te in the circumstances.
 
This Presentation may not be reproduced or redistributed, in whole or in part, to any other person, or published in whole, or  in part, for any purposes without the prior consent of the Company. The contents of the Presentation are confidential and 
are subject to updating, revision, further verification and amendment without notice. 

This Presentation is only being distributed and made available to persons of the kind described in Article 19(5) (investment pro fessionals) and Article 49(2) (high net worth companies, unincorporated associations, etc.) of  Part IV of the Financial 
Services and Markets Act 2000 (Financial Promotion) Order 2005 (“FPO”) and any investment activity to which this Presentation   relates is only available to and will only be engaged with such persons.  Persons who do not have professional 
experience in matters relating to investment or who are not persons to whom Article 49 of the FPO applies should not rely upo n t his Presentation nor should they take any action upon it. This Presentation is exempt from the general restriction in 
section 21 of FSMA relating to the communication of invitations or inducements to engage in investment activity on the ground s t hat it is made only to certain categories of persons.
 
This Presentation is not for distribution directly or indirectly, by any means (including electronic transmission) to any per son s with addresses in Canada, Australia, Japan, Republic of Ireland, Republic of South Africa, or to persons with addresses in the  
United States of America, its territories or possession or to any citizen thereof or to any corporation, partnership or other  entity created or organized under the laws thereof. Any such distribution could result in the violation of Canadian, Australian , 
Japanese, Irish, South African or United States of America law.

The Company's Ordinary Shares have not been, and are not expected to be, registered under the United States Act 1933, as amen ded , (the "US Securities Act") or under the securities laws of any other jurisdiction, and are not being offered or sold, 
directly or indirectly, within or into the US, Canada, Japan, Australia, the Republic of South Africa or the Republic of Irel and  or to, or for the account or benefit of, any US persons or any national, citizen or resident of the US, Canada, Japan, Austra lia, 
the Republic of South Africa or the Republic of Ireland, unless such offer or sale would qualify for an exemption from regist rat ion under the US Securities Act and/or any other applicable securities laws.

The Presentation or documents referred to in it contain forward - looking statements.  These statements relate to the future prosp ects developments and business strategies of the Company. Forward - looking statements are identified by the use of 
such terms as “believe”, “could”, “envisage”, “estimate”, “potential”, “intend”, “may”, “plan”, “will” or the negative of tho se,  variations or comparable expressions, including references to assumptions. The forward - looking statements contained in the 
Presentation are based on current expectations and are subject to risks and uncertainties that could cause actual results to dif fer materially from those expressed or implied by those statements. If one or more of these risks or uncertainties 
materialises, or if underlying assumptions prove incorrect, the Company’s actual results may vary materially from those expec ted , estimated or projected.  Given these risks and uncertainties, potential investors should not place any reliance on 
forward - looking statements. These forward - looking statements speak only as at the date of the Presentation. The Company is under  no obligation to, and expressly disclaims any intention to, update or revise such forward - looking statements, 
estimates or projections.

No reliance may be placed for any purpose whatsoever on the information or opinions contained in this Presentation, or on the  co mpleteness, accuracy or fairness of such information and/or opinions therein.
 
No undertaking, representation or warranty, express or implied, is made or given by or on behalf of the Company or Cavendish,  any of their respective directors, or any other person as to the accuracy or completeness or fairness of the information or 
opinions contained in this Presentation and no responsibility or liability is accepted by any of them for such information or  op inions or for any errors, omissions, misstatements, negligent or otherwise, or for any communication written or otherwise, 
contained or referred to in this Presentation.
 
Accordingly, neither the Company nor Cavendish nor any of their respective directors, officers, employees, advisers, associat ed persons or subsidiary undertakings shall be liable for any direct, indirect or consequential loss or damage suffered by any 
person as a result of relying upon the statement or as a result of any admission in, or any document supplied with, this Pres ent ation or by any future communications in connection with such documents and any such liabilities are expressly disclaimed.

Cavendish Capital Markets Limited is the adviser to the Company and no one else (whether or not a recipient of these slides) and  will not be responsible to anyone other than the Company for providing the protections afforded to customers of 
Cavendish Capital Markets for providing advice (financial or otherwise) in relation to the Company. Cavendish Capital Markets ’ responsibilities as the Company's Nominated Adviser and Broker, respectively, under the AIM Rules of the London Stock 
Exchange plc will be owed solely to the London Stock Exchange plc and not to the Company, to any of its directors or any othe r p erson in respect of a decision to subscribe for or acquire Ordinary Shares. 



Agenda
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• Welcome and housekeeping

• Notice of meeting

• Chairman’s Report –  Alan Raleigh

• Independent Auditor’s Report

• AGM trading statement

• Our year in review

• From vision to value –  John Melia

• Strategy refresh

• Sustainability

• Business update

• Financial performance –  Mike Cusick

• Outlook –  John Melia

• Q&A –  Alan Raleigh

• Resolutions –  Alan Raleigh

1. To receive the report of the Directors and the audited financial 

statements for the year ended 31 December 2025

2. To declare a final dividend of 3.5p per ordinary share

3. To reappoint Sara Halton as a Director of the company

4. To reappoint Mike Cusick as a Director of the company

5. To reappoint Forvis  Mazars LLP as auditors of the company and to 

authorise the directors to determine their remuneration

6. To authorise the Directors to allot shares in the Company or to grant 

rights to subscribe for or to convert any security into shares in the 

Company up to an aggregate nominal amount of £29,183.90

7. To approve the Robinson plc 2026 Share Option Plan

8. To authorise the Directors to allot equity securities for cash pursuant 

to the authority granted by resolution 6.

Resolutions
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Chairman’s report

Alan Raleigh – Chairman



Independent Auditor’s report
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Opinion
“We have audited the financial statements of Robinson PLC (the ‘parent Company’) and 
its subsidiaries (the ‘Group’) for the year ended 31 December 2025 which comprise 
group income statement and statement of comprehensive income, the group and 
company statement of financial position, the group and company statement of changes 
in equity, the group and company cash flow statements and notes to the financial 
statements, including material accounting policy information.

The financial reporting framework that has been applied in their preparation is 
applicable law and UK - adopted international accounting standards and as regards the 
parent company financial statements, as applied in accordance with the provisions of 
the Companies Act 2006.

In our opinion, the financial statements:

• give a true and fair view of the state of the Group’s and of the parent Company’s 
affairs as at 31 December 2025 and of the Group’s profit for the year then ended;

• have been properly prepared in accordance with UK - adopted international accounting 
standards and as regards the parent Company financial statements, as applied in 
accordance with the provisions of the Companies Act 2006; and, 

• have been prepared in accordance with the requirements of the Companies Act 
2006.”

Source: Company financial reports

“In our opinion, 
the financial 

statements give 
a true and fair 

view”



AGM trading statement
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Current trading
Sales volumes in the first four months of the year are 7% above the same period in 2025. Including the effect of sales price 
and foreign exchange movements, total revenue is 6% above the same period in 2025.

Sales volumes in the UK continue to exceed the prior year, reflecting new projects won and implemented over the previous 
24 months. In Plastics, PET bottles continue to perform well across all sectors and, in the first quarter, we increased our 
share of the PP chilled soup sector. In Paperbox, we recently completed a substantial new project and revenue in this 
business is more than double the same period in 2025, but profits are at a similar level due to an isolated raw material 
quality issue.

Sales in Denmark were better than expected due to strong demand from a major customer.

The trading environment in Poland remains challenging and, in the first four months of the year, sales volumes were 17% 
lower than the same period in 2025. We have recently been awarded two new projects in this business, demonstrating that 
we can compete effectively; however, these will take time to implement as they require investment in new plant and 
machinery, with limited benefit expected in 2026.

Despite the higher revenue, underlying operating profit* in the first four months of 2026 was below the same period in 
2025, reflecting the challenging trading environment.

Source: Company RNS announcement 21 May 2026



AGM trading statement (continued)
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Net debt

Net debt increased to £6.5m at 30 April 2026 (31 December 2025: £5.4m), reflecting £1.6m of capital expenditure, partly 
offset by £0.6m of surplus property proceeds.

Outlook
We expect underlying operating profit* for the 2026 financial year to be in line with current market expectations.

We expect revenue and profit growth in our UK Plastics business, driven by the benefit of known new customer projects, 
while trading conditions in Poland are expected to remain challenging. The Paperbox business is expected to make a similar 
contribution to the prior year.

The conflict in the Middle East has increased uncertainty and pricing across polymer, energy and freight markets, but with 
relatively limited impact on trading so far in the year to date. While the effect on the Group’s April earnings was limited b y 
our stockholding, sustained elevated purchase prices for polymer and other inputs are expected to increase input and 
distribution costs later in the year, either directly or through wider supply chain disruption. The Group is monitoring 
developments closely and is seeking to mitigate these effects through temporary pricing adjustments, surcharges and 
procurement actions where possible. At this stage, the full effect and duration of the conflict, the extent to which price 
increases can be recovered, and any impact of such increases on customer demand remain uncertain.

We remain committed to delivering above - market profitable growth and our target of 6 –8% underlying operating 
margin**. Reported profit before tax in 2026 is expected to benefit materially from property disposals.

* Operating profit before other items
** Operating profit margin before other items Source: Company RNS announcement 21 May 2026



Our year in review

Sales decreased to 
£56.2m

(2024: £56.4m)

Gross margin 
increased to 22% 

(2024: 20%)

Underlying EBIT* 
increased to £3.6m

(2024: £3.2m)

Full year dividend 
of 6.0p

(2024: 6.0p)

£4.6m invested in net 
capital expenditure

(2024: £4.5m)

£1.0m surplus 
property disposal 
proceeds

Updated goals and 
strengthened 
approach to 
sustainability

Refreshed Group strategy focusing on 
customer centricity, operational excellence 
and sustainability partnering

O

O

Source: Company financial reports

* Operating profit before other items

9
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Strategy refresh
From vision to 
value
John Melia – CEO



Strategy Review

• Plastic packaging market has seen huge change

• Our profit generation has been volatile

• New CEO 

• A clear strategy aligns decision making

… the perfect time to revisit and 
reset our VISION and STRATEGY 

11



Strategy Development Framework

Three - phase approach to developing and delivering our strategy:

Phase 1:
Strategy 

Development

Purpose, Values & Vision

Core Strategy 
(Where to Play / How to Win)

Phase 2:
Transformation 

Programme

Organisation Restructure 

Change Workstreams

Phase 3:
Implement 

& Embed

Action Plans

Execute Change

12



Phase 1: Strategy Development

Our Purpose

Driving customer success through sustainable packaging solutions

Our Values

Our Vision

We will double revenue and treble operating 
profit in the medium term through a 
combination of organic growth and strategic 
acquisitions.

We will have a strong and increased presence 
in North and Central Europe.

We will provide valued support for our 
customers in realising their sustainability and 
circularity goals.

We will enjoy strong partnerships with 
leading brands, private label and contract 
manufacturers in our chosen market 
segments.

13



Phase 1: Strategy Development

How to Win…

Where to Play…

14



Phase 2: Transformation Programme

Old Regional Structure

Sales

Operations

Finance

PL Plastics

Sales

Operations

Finance

DK Plastics

Sales

Operations

Finance

UK Plastics

Sales

Operations

Paperbox

Group Finance

IT

Property
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Phase 2: Transformation Programme

Old Regional Structure

Sales

Operations

Finance

PL Plastics

Sales

Operations

Finance

DK Plastics

Sales

Operations

Finance

UK Plastics

Sales

Operations

Paperbox

Group Finance

IT

Property

Sales
PL, DK, UK

Operations
PL, DK, UK, 

Sales

Operations

Paperbox

Finance

IT

Property

Plastics

Sustainability

HR

Procurement

Central Business Services

New Structure

16



Phase 2: Transformation Programme

The change workstreams will be aligned with our “How to Win” 
choices…

Each workstreams will consider change in three areas…

17



Importance of sustainability

Robinson values and the 
circular economy

Major customers and 
their own ESG goals 

Environmental legislation 
and penalties

Investors and banks –
access to capital

Source: Company financial reports
18



Developing our approach to sustainability

Source: Company financial reports

zero
waste to landfill

fully recyclable
products

10%
virgin plastic reduction

>30%
recycled plastic

material content

Progress

Since launching the first Sustainability 

pledge in 2021, Robinson has achieved:

Carbon  reduction

Reducing  carbon  emissions  to  support  the transition  to  a low - carbon  

economy,  build  long - term resilience  and contribute  to  global  efforts to  

limit the  impacts  of  climate  change.

Circularity  

Conserving  natural  resources  and  accelerating  the move  to  circular  

packaging  solutions.

People

Creating  a safe,  inclusive  workplace  and  supporting  the wellbeing  and  

development  of  our people  and  communities.

Since the last Robinson pledge was launched, there have been:

• Significant shifts in climate commitments, circular - economy requirements and packaging legislation; and
• Increased demand from customers for measurable, transparent progress

We have refreshed our approach and will focus our efforts in the three areas most material to our operations and 
stakeholders…

Specific measurable targets have been developed for each of the 
core areas.19
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Business 
performance
John Melia – CEO



Underlying Group performance

21 Source: Company financial reports

Underlying Underlying
operating operating

Revenue Revenue profit* profit*
£'000 2025 2024 2025 2024
Poland 20,192 20,924 2,577 3,107
UK  plastics 20,698 18,690 2,053 1,347
Denmark 11,744 13,565 (531) (671)
Paperbox 3,576 3,231 106 99
Head  office - - (584) (686)

Group 56,210 56,410 3,621 3,195

• 2025 sales volumes were 2.0% lower than 2024.

• Including the effect of foreign exchange and sales price revenues were 0.4% lower.

• Gross margin increase of 2% led to £0.4m higher operating profit

* Operating profit before other items
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Financial  
performance
Mike Cusick – CFO
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5- year financial summary

56.2

2021 2022 2023 2024 2025

Sales (£m)

1.2

2.0
2.2

3.2

3.6

2021 2022 2023 2024 2025

Underlying Operating Profit* (£m)

6.5

2021 2022 2023 2024 2025

Operating costs (£m)

13.1

9.2

6.3 5.9 5.4

2021 2022 2023 2024 2025

Net debt (£m)

* Operating profit before other items
** Operating profit before other items as a % of sales Source: Company financial reports

17.0 17.3
19.4

20.5
22.31,776

1,895

1,448
1,496

1,402

0

500

1,000

1,500

2,000

0.0

5.0

10.0

15.0

20.0

25.0

2021 2022 2023 2024 2025

Gross Margin %

Avg. 
HPP
Price
€/t

2.7% 4.0% 4.5%
Underlying 

ROS %**

46.0
50.5

6.7
7.4

7.8
8.8

9.6

11.5
12.5

2021 2022 2023 2024 2025

Gross Profit (£m)

49.7

5.7%

8.3

- 2%- 5% - 10% - 6% +14%Underlying 
Volume

56.4

8.9

6.4%



• Three main plots of development land in Chesterfield

• Walton Works  – now fully disposed in 2026

• Boyth orpe  Works  – under option agreement (£2.85m)

• Wheatbridge

• Cannon Mill (£0.1m) and Hipper House (£0.7m) 

sold in 2026

• Furnace Hill under off (£0.7m)

• Griffin Mill occupied by Robinson and tenants

• Other legacy asset sales in process:

• 25 Walton Road – sold December 2025 (£0.3m)

• Walton Dam – heads agreed (£1.5m)

• 2025 gross rental income of £0.4m will drop to £0.1m 

annually by the end of 2026

Surplus property

24
Source: Company RNS announcements and financial reports
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Summary and 
outlook
John Melia – CEO



Outlook

• Expect underlying operating profit* to be in line 
with market expectations, slightly below 2025

• Growth in UK plastics, but expect challenging 
trading conditions to continue in Poland

• Middle East conflict will increase input and 
distribution costs

• Working with customers to pass input cost 
increases through in sales prices, but amount and 
effect on volume unknown

• Further sales of surplus property expected in 2026, 
will improve leverage and ability to support 
attractive growth projects.

26

Committed to delivering above - market 
profitable growth and 6 - 8% adjusted operating 

profit margin

Source: Company RNS announcements* Operating profit before other items



Resolutions 6 –8:
Share Options & Share Allotment Authorities
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Resolution 7 –  New Share Option Plan
• Replaces the expired 2016 plan
• Aligns employee rewards with long - term shareholder value
• Helps retain and attract senior staff

Benefit: strengthens long - term performance and leadership stability.

Resolution 6 –  Authority to Allot Shares
• Standard approval to issue shares to facilitate employee share schemes

Benefit: enables efficient delivery of incentives and capital flexibility.

Resolution 8 –  Authority to Allot Shares for Cash
• Allows limited issue of shares for cash to increase capital
• In line with normal market practice

Benefit: provides flexibility to raise funds quickly when needed.

Source: Company financial reports

The three resolutions 
form a framework for:

• Executive incentives
• Capital flexibility
• Governance alignment

Fully consistent with 
standard UK PLC practice
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Questions

Alan Raleigh – Chairman
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Resolutions

Alan Raleigh – Chairman



Resolutions
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1. To receive the report of the Directors and the audited financial statements for the year 

ended 31 December 2025

2. To declare a final dividend of 3.5p per ordinary share

3. To reappoint Sara Halton as a Director of the company

4. To reappoint Mike Cusick as a Director of the company

5. To reappoint Forvis  Mazars LLP as auditors of the company and to authorise  the 

directors to determine their remuneration

6. To authorise  the Directors to allot shares in the Company or to grant rights to subscribe 

for or to convert any security into shares in the Company up to an aggregate nominal 

amount of £29,183.90

7. To approve the Robinson plc 2026 Share Option Plan

8. To authorise  the Directors to allot equity securities for cash pursuant to the authority 

granted by resolution 6.



Thank you for attending

• Any further questions to agm@robinsonpackaging.com

31

mailto:agm@robinsonpackaging.com
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